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Privatizing state’s technology on track
to deliver cost and operating benefits

revent headtine in the Alenta Busi-
ness Chronicle left the impression
that the state of Georgia's technol-
oy privalization initiative is off
track ["Qutsourcing increas-
ing, not lowering state's TT
costs,” Feb, 5111, In fact,
We are on track o accom
plish exactly what we sel
out to do: move (he stale's
information technology ([T}
aperations out of their “horse
and bugey days” gnd into the
2lst century by turning to
private-sector leaders in tech-
nology service delivery. The
end result will mean saving
money, staying current with
modern technology, and
epsuring that confidenBal
data remain sale and secure
from oubside threats,

In privatizing the state’s
technology services, we are
following the recommenda-
tion of business leaders who
gerved on Gov. Sonny
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services a5 candidates for privatization,
An independent assessment confirmed
{hat e stale was carrying too muoch risk
and the sroblems were too grest for the
state to solve on its o,

After a competitive and
rangparent procurernsent pro-
cess, the Georgia Technology
Authority signed contracts
with 1BM for IT infrastructure
services and ATET for
managed networlk services
beginning lost year.

Mo business the size of the
state of Georgia would tolerate
the risk we hawe been carrving
a5 4 result of mismanaged
technology. Many PCs have
long been running operating
systems too old to support soft
ware and sacurity uppdates, The
failure to sdequately maintain
hacloup power gysteins has bed
o the loes of critical [T opere-
Hons when the commercial
electrical power was inter-
rupted. In one agency alone, as

Perdue's Commission for a
Mew Georgia. Since its incep-
tion in 2003, the Commission bhas
challenged bureaucracysivle business
as usual and advanced best practices and
technologies to streamline government.
In 2004, the Commission idenfified IT,
data center, telecom, and network

many a% ol servers used 1n
feld offices around the state to
backup critical data sat broken and inoper
able for more than a year with no plan for
repairs — until IBR azsumed responsi-
bility for IT infrastructure services.

As any business leader knoans, cor-
rectng theee Kinds of problems reguires

up-lront investments, and we planned for
the investments being made on behalf of
the state, Not all agencies are seeing an
increase in custs for technology services
ag a result of the investments. In fact,
many agencies are seeing a decrease But
:TA, which has been leading the state's
technology ransiormation for the past
three years, 1a making up the difference
fur sny agencies experiencing an increpze
— st through mew appropriations bt
througl s reserve using money gener-
stted Frorn its own operations,

After making thess investments in the
early years of privatization, the siate will
be in 4 position 1o folly realize the cost
elficiencies made possible by modern
technology. The srame iz currently pro-
jected b swwe 203 million over the
10wear life of the contracts with [BM
anel ATET.

Al the same time, we are positioning
the state to tike advantage of private
sechor best practices and to iimprove our
ability to secure sengitive infarmation,

We have experienced trunsformations
of this natre, and they are never easy,
but we are well on our way to achivving
significant benefits for Georgia ciizens,

Williams |5 chairman of the board of
directors of the Georgia Technology
Authosity, Regers is chairman and CED of
Wallle House Inc. and co-chair of the
Commission for 8 New Georgia,



